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Abstract

Introduction: Livestock industry as one of the sub-sectors of agriculture in the world has
a significant growth and its entrepreneurship in job creation, value creation, human
nutrition, human and community health and in general its irreplaceable role in the
economy has always attracted the attention of governments. In our country, despite the
protections defined in the laws, this industry is still in a tight spot due to the lack of
infrastructure, lack of coherent and sustainable management, superficiality of basic and
macro issues and lack of prioritization in planning, and has faced activists with some
ambiguity about the future. While with the current investments, capacities and potentials
and existing facilities, it is possible to lead the curve to more growth and excellence by
reforming the infrastructure, facilities and credit support from the government and culture
building. Therefore, proper planning in this area requires strategic and forward-looking
decisions.

Materials & Methods: For this purpose, Future Study approach was used to formulate
future scenarios for the livestock industry in Khorasan Razavi province and the critical
uncertainty method, which is one of the common techniques for extracting key factors,
was used. In the next step, DEMATEL method was used to determine the interactions of
key indicators.

Result: The scenarios of the present study were developed based on two macro-policies
of government and climate which are scenario 1, scenario 2, scenario 3 and scenario 4.
Conclusion: Finally, Using the Moora method, the most probable scenario, which is
scenario 4, was determined, in which both the amount of precipitation is reduced and the
government's macro-policies do not move towards optimism and productivity.
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